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Topics

A Introduction

A Product-based Planning Technique
I Advantages
I Difficulties with implementation to real projects

A P2ware Planner Suite i a software fully
unleashing the power of the Product-based
Planning Technique
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Introduction

PRINCE2 APMG Approved Trainer

Productbased planning technigueexcellent

mplementation of PRINCEZ2 (consultancy)

Difficulties:

I product breakdown structure and product flow
diagrams as$wo separate diagrames Micrografx
Flowcharter

| product descriptiong manyMS Wordfiles

| calculationsg MS Excel

I schedules MS Project

I a lot of documentationt logs and registers

T> T T T
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PMIE PMBOKE G u and BRINCE2E offered powerful planning
processes and techniques

Existing software was rather scheduling oriented

There was no software capable to use the advantages offered
by the Product-based Planning Technique.

Decision:

To form a software producing company and create the

most user friendly application integrating all the project
management functions

PMIEPMBOKE are trademarks registered in the United States and other

PRI NCEE is a Registered Trade Mark and a Regi st erCendmeCgandisi ni ty Tr a
Registered in the U.S. Patent and Trademark Office.

PRI NCE2E is a Trade Mark of the Office of Government Commer ce.

w.kosieradzki@p2ware.com
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P2ware was formed in 2004 with the mission:

To develop powerful yet easip-use software
applications that enable users to improve the
quality and productivity of their planning and

project management activities.

w.kosieradzki@p2ware.com



P2ware ” Ltd.

Our software was awarded by Microsoft
Poland:

P2Ware Planner 2008
-AThe "M6.st | nAovalt i v

Product Based Planner
-AApplication of the
-MBest Application fc

w.kosieradzki@p2ware.com
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Product-based Planning
Technique

A recommended by PRINCE2E
A in conformity with the PMIE PMBOKE Guide

w.kosieradzki@p2ware.com
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What Is a real goal of a project?

A a defined final product/result
or
A activities leading to its delivery?

w.kosieradzki@p2ware.com
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The same product/result
may be delivered
as a result of different activities!
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Where to start planning

Pal
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by Stephen R. Covey




Planning Process

Final Product
Partial Partial
product 3 product 4
Partial :
oroduct 2 Partial
product5

A project goalisto deliver
the final product/ result,

not carryingout activities
leadingto Its delivery

Partial
product 1

w.kosieradzki@p2ware.com



Based onManaging
Successful Projects
with PRINCEDffice of
Government Commerce,
2005.

PRODUCT DESCRIPTION

Title:

Identifier:

Version:

Author:

Date:

A)
1.

2.

Purpose:
Details

e .

Product will be included into the following product(s):

B)

Composition:

C)

Derivation:

D)

Format and presentation:

E)

Allocated to:

F)

Quality criteria:
1. Composition according to B)
2. Format and presentation according to D)
3.

G)

H)
)

Quality method:
1. €
Quality tolerance:
Quality check skills and/or people required:

Approved by Signature

Date

Senior User:

Senior Supplier:

Project Manager:
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Product Breakdown Structure

Final Product

Product Partial
grouping product 2

Partial Partial Partial
product 1 product 3 product 4

Partial

product 5

w.kosieradzki@p2ware.com
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Product Breakdown Structure

Final Product

Product Partial
grouping product 2

Partial Partial Partial
product 1 product3 product 4

External
product

w.kosieradzki@p2ware.com
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Product Flow Diagram (PFD)

Partial

Partial

product1

External
product

w.kosieradzki@p2ware.com

product4

Partial

product2

Partial
product3

FinalProduct




Transformation of PFD
iInto Activity Network

Partial
product 4

Partial
product 1

Activity 1
Activity 3

Partial
product 2

Activity 5

(Q\|
>
=
=
)
(@)
<

External
product

Partial
product 3

Activity 4

Activitiesinterdependencies
are depenedenton the productsflow

w.kosieradzki@p2ware.com



= Activity Network Is created
automaticaly by removing products
fromthe previousd i agr am

Activity 1 Activity 3

Activity 2 Activity 5

Activity 4

w.kosieradzki@p2ware.com
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S0, a logic of the Schedule

Activity 1 -L

Activity 2 I

> Activity 3

> Activity 4 —L
Activity 5

Time
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Work Breakdown Structure
accordingot a . h Y 1t

t a

Project
| | | |
Phase 1 Phase 2 Deliverable 3 Subproject 4 Subproject 5
‘ ‘ Work
Deliverable Deliverable Deliverable - Package Deliverable Deliverable
2.1 2.2 2.3 3.1 4.1 4.2
‘ ‘ Work
- ; —{ Package
Deliverable Deliverable Deliverable Deliverable Deliverable
3.2
221 222 411 41.2 4.1.3
Work
Work Subproject ~— Package Work Work
| Package 2221 3.3 | Package —  Package
2211 4111 4121
Work Subproject Work Work
— Package 2.2.2.2 | Package .| Package
2212 4112 4122
Work
Work
L | pack —— Package LIS
ackage 29991 L Package
2.2.1.3 — 41.1.3
Work
L—{ Package
22222 . .
Source A Guide to the Project Management Body of

Yy2¢f SRASY

Institute, 2004

t & edhPYoject Maimigehie

0]
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Product Breakdown Structure

andProductDescriptions

Final
Product

Product
Grouping
GA

Product 7

Product
Grouping
GA.l

Product
Grouping
GA.2

Product 1

Integration
Product 10

Product 6

- Product 4

Product 2

External
Product 5

Product 3

PRODUCT DESCRIPTION ‘

Product 8

Product 9

PRODUCT DESCRIPTION

Title:
Ident
| Title:
Auth -
) Identific
1. | Author:
2. |a Pu
1. De
g 1|2 P
S e C
D) |
12 o) oo
E)
- D) Fol
E) Al
F) Qu
- 1
6) 2
T“ 6
) 1
[ H aQu
Appr| ) Qu
Senis
Approv
Semi [oF
Senior
Proj¢ -
L | senior
Project

PRODUCT DESCRIPTION
Title
Identifier: ‘ Version:
Author: [ Date:
| A} Purpose
1. Details

2. Productwill be included into the fallowing product(s)

—— | B Composition

c) Derivation

D) Format and presentation:

E) Allocated to:

3 | F) Quality criteria:

1. Composition according to B)
2 Format and presentation according to D)

6] Quality method:
1

H) Quality tolerance:
1) Quality check skills andfor people required:

Approved by Signature Date

Senior User:

Senior Supplier:

Project Manager:
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“ What information from a product description
can be usd for next step of planning?

A Purpose:Howthe productwill be used gsa final
product or as a coponent of other product)

A Composition:What has to be produced or
deliveredearlierto be indudedinto the product
or result

A Derivation: Whatother products are necessary
to produce or to delivethe product, or the source
of the product

At this phasethere is no needto define activities
necessaryto produceor deliverthe products.




Product Flow Diagram

Product 8
Integration
Product 3 Product 9 Product 10
Product 1 Final
Product
Product 2 p Product 6
roduct 5 Product 7

Product 4
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Eachproducthasto be producedor
deliveredas aresultof anactivity

Product 1

External
Product

Activity 1

’»

Product 8

Product 3

Product 2

4>

Q%?Q(gfi>

)(miikmw§><mmw>

Product 6

v

Product 4

<Activity 6

Integration
Product 10

cocD
"

Activity 10

A

Final
Product

SA 10.2 )( SA 10

Product 7

¢

[ Activity 9 )
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* Activity Networkis createdautomaticaly
basedon the Product Work FlowDiagram

Activity 5 > SA8.1
- .. |
s f feo
\
Activity 2 - Activity 4 / p  SA10.2
[
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How we can improve planning?

Develope Project
Management Plan

4>

Scope Planning

—>

Scope Definition

Source!

—

Risk
Management
Planning

v

DdzA RS

v

Create WBS

G2 GKS

\ 4

t N2 2SOl

Activity Activity
Definition ’ Sequencing
v
Activity L .
Activity Duration
Re_sour_ce ’ Estimating
Estimating

Schedule
Development

al yI 3SY ¢diPvi, 20048
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How we can improve planning?

Develope Project
Management Plan

4>

Scope Planning

>

Scope Definition

Source!

—

Risk
Management
Planning

v

DdzA RS

v

Create WBS

Create

ProductWork

Flow Diagram

Activity
Definition

v

Activity
Resource —p
Estimating

Activity Duration Schedule
Estimating Development

\ 4

Ve

t NBE2SOG al yI 3SY S¢diPvi, 20042
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Develope Project
Management Plan

>

Scope Planning

>

Scope Definition

Source!

Divide Activities
into Tasks and
Work Packages

Activity Duration
Estimating

How we can improve planning?

Create
Product/Work Create o
Activity
Breakdown Product/Work Definition
Structure Flow Diagram
: v
Risk Activity
Management Resource
Planning Estimating
+ A 4
DdzZA RS 02 UKS t NRrRe2SOl

v

Schedule
Development

al yI 3SY ¢diPvi, 20048
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What we should plan?

A ProductsDeliverables

Activitiesto produce the products/results
Resourceandtime neededto carry out the activities
Dependenciebetween the activities

External dependenciesf the products and activities
Whenand bywhomthe activities will be carried out
Costsandbudget

Change budgetindcontingencies

Controlsto be used to control the plan execution (checkpoints, reports,
etc.)

o o To To To To To To T

Agreed tolerances

w.kosieradzki@p2ware.com



3 Project
ware « ] Requirements

Products/Works

Product-based . .- Produciok
Planning eakaow! ucture

/

Product/Workflow Prerequisites
Diagram

Quality

/ Requirements

Technology

/N

Activities

v

Activity Sequence

v

Resources

\ Tolerances
Revised activities Control Points

and resources
Plan Description <+ Costs — Budget

Resource Availability

Product Checklist

w.kosieradzki@p2ware.com
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How

to find the way
through

the maze?
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Themostimportant problemis:

Majority of the project management
softwareR 2 ys@port

the ProductbasedPlanning
Technigue



PR

Planning
with the P2warePlanner
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Certificates Creation

Criteria of Training Company Selection Delivery

Exam Creation

Exam Sheet Creation

Final trainees list Creation

Finished PM Training Creation

Handouts Creation

Initial trainees list Creation

Menu Agreed

Plan buffer

Schedule of Training and BExams Creation

Selection of Final Scope of Training and Handouts

2009-05-05 13:00

2009-05-20 08:00
2009-05-12 10:00
2009-05-25 08:00
2009-05-26 08:00
2009-06-05 08:00
2009-04-23 08:00
2009-06-04 08:00
2009-06-01 08:00
2009-06-01 08:00
2009-06-09 08:00
2009-05-18 08:00
2009-04-27 08:00
2009-05-25 08:00
2009-06-10 08:00
2009-05-11 10:00
2009-05-18 08:00

2009-05-11 12:00

2009-05-21 17:00
2009-05-13 10:00
2009-05-29 17:00
2009-05-29 17:00
2009-06-08 17:00
2009-04-23 08:00
2009-06-04 17:00
2009-06-03 17:00
2009-06-01 10:00
2009-06-09 17:00
2009-05-25 17:00
2009-04-28 17:00
2009-05-25 12:00
2009-06-18 13:48
2009-05-12 10:00
2009-05-19 17:00

4 days

2 days
8 hrs
5 days
4 days
2 days
0 min
8 hrs
3 days
2 hrs
8 hrs
6 days
2 days
4 hrs
6,6 days
8 hrs

2 days
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§ j Reports

Navigator

9 «
IzH— Management Documentation
§j Work Package

[z~ Reports

g- 7 Combinations

%j Activities and Resources
§j Buffer Snapshots (by ...
§j Buffer Snapshots (by ...
%j Cost Snapshots (by Ac...
%j Cost Snapshots (by Da...
%j External Activity Depe. ..
~-§%| Highlight Repert

§j Quality Log

%j Resource Assignments
%j Work Package Activities
%j Work Package Checkp. ..
-0 Details

E}= Details with Related Objects
§j Activities

%j Activity Buffers

%j Daily Log Entries

§j Issues

§j Product Groups

§j Products

%j Resources

% Risks

%j Work Packages

[#7) Tables

-1 My Reports

Preview

Or Createyour own reports

Standard| [T %
L7

Highlight report

Fs

Project: Project management training

Period: Whole project

Report Audience: Company A management

Project Sponsor: Peter Smith

Project Manager:  Matthew Thompson

Progress Dashboard

Type Status Comment

Schedule ficalendar days delay

Budget Amber Slightly over budget

Risks Green Mo open risks

Summary - Project finished. Slightly over budget and schedule.

Summary of Project Status

1. Project: completed.

2. 5chedule: 6 calendar days over schedule. Problems with Training Company.
3. Budget: slightly overbugdet

4, Rigks: solved,
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Planning and fsimialsaqudl=

managingprojectswith P2ware Planner

A Identify and describesroducts/works
A Createaproduct/work breakdown structure
A Arrangeproducts/works in groduct/work flow diagram

A An activity network and first version of &5antt chartare
created by P2ware Plannerutomatically

A Amendactivity namesanddurations and addsub-activities
A Adda project buffer andfeeding buffers (Critical Chair)
A Assigresourcesetc.

A Definework packagesndcheckpointsand assign them
to selectedresources

A Controlwork progress usingme sheetsandcheckpoint
reports, EarnedValueMethod

A Reportthe progresso the projectboard
A Modify the plan, ifnecessary

w.kosieradzki@p2ware.com
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Q;' H9-®- Main Table Activity Side Tree  Properties Related Resources | Project Management Training bez PBS 100405 - P2ware Planner |ﬂl
-»_./ Activities Import & Expart Server Table Tools Tree Tools Property Grid Tools Table Tools 9
_ = A o= —
|‘§ PR 8 o0 mE | Beeda | 39 12 o=y = |
%[5 @ ooy ] ] OF (5 || Dycolapse Al | Choose  Sort |[Categorized| Flat Custom defined perspectives
=4 Rows
Views Iy Categories Structure
Actf\fitfes Activities | Buffers | PERT | Activities (costs) | Planned and actual timin i
Z Custom selected columns ieasisl 9 1%
Activity Side Tree @ 4= Main Table ® =0 Properties
= 5 ~
LR WES Code Name Flagned: Start Time Planned: Finish Time Planned: Duration u (Gouel] - n
Topic and Scope ... Identifier Agreement with ...
116 Finished PM Training Creation PUS-05-09 03:00 2009-06-09 17:00 8hrs N
e Training Compani... MName Agreement with ...
_ o 2 (3 Criteria of Training Company Selection Delivery 2005-04-23 08:00 2009-04-23 08:00 0 min Stage
- 3 Criteria of Traini...
- N " 3|5 Agreement with Se 2009-05-05 13:00 2009-05-11 12:00 4 days 5
o Initial trainees lis... — o
|5 |Agrecmentwith . 4|1 Topic and Scope of |, 2009-04-23 08:00 2009-04-23 08:00 0 min Activity Type #
6 Schedule of Trai... 5|6 Schedule of Trainin| 2009-05-11 10:00 2009-05-12 10:00 8hrs Activity Type  Fixed Duration  |=
3 Handouts Creati Aetuity Trpe 2009-05-18 08:00 2009-05-25 17:00 & d Effort Driven :
- 7 Booked Venue Cr 6 andouts Creation Actual Activity Cost B : - - : ays Cost: Accrual *
S} Handouts Creation 7 |9 Catering Creation 2005-05-25 0§ Customization x Trriman Prorated
: . Actual Cost
Selection of Final... 8 |10 Trainings Creation clualtos 2003-05-26 04 | Rows W 0,00%
Authoring and T.... || | g |7 Booked Venue Crea| ACtH3l Cost Summary 2009-05-12 1 3 0,00%
- Training Material... || || 1 Exam Sheet Creati¢ Actual Gross Cost 2009-06-010 B =
&9 Catering Creation 0,00 €
13 Exam Creati Actual Net Cost 2009-06-04 0 d
Meru Agreed & Ham Lreation Estimated non Res ources Cost ! 1650,00 €
. Catering Provide... 12 | 15 Certificates Creatic| Actual non Resources Cost 2009-06-05 O / Lew000c
.10 Trainings Creation 13|14 Training Assesmenl Actual Resources Cost 20059-06-05 O s e 0,00 €
- 11 Final trainees list... 1411 Final trainees st C act ) Resources Work 2005-05-010 EEE :
- 12 Exam Sheet Cre... 15 |4 Initial trainees list ¢ Actual: Conflict 2009-04-27 O Custom selected properties X 650.00 :
- 13 Exam Creation 16 |8.1 Selection of Final S Actual: Duration 2003-05-18 04| p t3l: Finish Time 200,00 €
- 14 Training Assesm... 17 |8.2 Authoring and Taile 2005-05-20 0
15 Certificates G < Actual: Earliest Finish Time LIS
eruncates Lrea... 18 (8.3 Training Materials F 2009-05-22 0 200,00 €
" ini i Actual: Earliest Start Time =
16 Finished PM Trai... 19|9.1 Menu Agreed J009-05-25 0 ost: Planned E3
- 17 Plan buffer _ Actual: Finish Time Actual: Start Time 0,00 €
% M| [Activity Type] == 'Feeding Bufi 1450.00 €
Actual: Latest Finish Time L
Table |RIES 1450,00 €
—_— Actual: Latest Start Time 0,00 €
1 0,00 €
5 = T T e | Planned non R 0,00 €
250urce N or I 1450,00 €
1 | Training Company 0,1 2,8hrs 20059-054 Earned Value Py
2 | Training Department 0,5 14hrs 2009-054 0,00 €
<Choose resource > Earnied Value I Percent Complete

Own Tasks | Perspective: Activities | Selected: Agreement with Selected Training Company Creation

Markers

0,00%
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Customization& Integration

A Reports logsandregistersfor asingle project plan
aprogrammeor a portfolio

A Layouts of screenand datamodified by user

A New properties of plan objectsan be added (also
as dependent on other properties)

A Customized € 2dzia 2F LI Iya 206285
A Reportsdefined by user

A Customized layouts of screens and data visilgla Internet
Browser

A Differentiated level ofuser acces$o data

A Integration with other businessIT systemse.g. Mail
Servers, Active Directory, MS SharePoint, ERP etc.

A Easy adjustment of the software to any PM method



P2warePlannerSuite

ISsthe next generation of flexible,

customisablgroject management software
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A singleproject environment

o
& ANV~
l:-%‘t 5 | Desktop Reports

B \ T
¥ \%@/

MS Project Manager
Planner Professional

MPX l Images

\Vgl i== PDF, HTML II{&E

| = O y y —
[ P RTF, TXT, CSV .
= . |

Wv A
\-

w.kosieradzki@p2ware.com
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Multi -project environment



